
WIXOM LAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING  

July 13, 2019 
 

The meeting was called to order at 10:01 AM. 
 
Board members present were:  Larry Woodard-President, Bob Beltz-Vice President, Mark Mudge-
Treasurer, Susi Najmowicz-Secretary and Directors Bill Faust, James Lambert, Richard McGibbon, Gary 
Oliver, Len Pytlak, Dave Rothman and Don Zakett.  Director Rose Malott was excused.  Seven people were 
also present. 
 
Everyone rose to recite the Pledge of Allegiance. 
 
The agenda was approved as presented. 
 
The minutes from the June 8th meeting were reviewed.  Two corrections were noted:  Director Gary 
Oliver was present and the first sentence of the 8th paragraph should end after “surveyed”—“just 
sprayed” should be deleted.  A motion was made, seconded and approved to accept the minutes as 
corrected.  A suggestion was made to post the minutes on our web site.  We will look into having this 
done.   
 
Susi reported our current membership number is 903.  She then brought up the need to revise/update 
our membership flyer.  A packet showing various changes/additions/deletions was distributed for board 
members to look over.  After a brief discussion a motion was made, seconded and passed to table the 
flyer proposal until the September BOD meeting to give board members and the Membership Committee 
time look over the packet and identify changes/suggestions they may have. 
 
Before beginning his Treasurer’s Report, Mark announced the Gladwin Household Waste Collection event 
will be held on August 24th from 9 AM to 2 PM.  Our balance on May 31st was $35,413.24.  During June, 
our income totaled $127 ($75 in dues, $42 in donations and $10 interest) and we had $367.79 in 
expenses, leaving a June 30th balance of $35,172.45.  The Treasurer’s Report was accepted as presented. 
 
Jim reported this year’s survey and first treatment was done July 1st on the Tobacco side of Wixom Lake.  
It appears the extended drawdown has had a big impact.  They felt there wasn’t a need to do a full lake 
treatment because they didn’t find a lot of weeds.  Eelgrass was found and algae is always a problem. 
 
Larry reported the WLIB did its first treatment in June and has plans for spot treatments on July 27th.  
Some growth is starting but seems to have been stunted by the drawdown and possibly the cool spring 
weather.  Pondweed seems to have taken over areas where milfoil previously was growing.  The main 
body is very silty and they are unsure is harvesting will take place this year.  The next WLIB meeting will 
be on August 14th.   
 
The following points are the result of questions/discussion with the audience: 
 
*Nobody knows how the boards will handle the money saved this year from fewer treatments.  The 
Tobacco Weed Control Board has a maximum rate/year it can spend.  The funds are controlled by the 
members of the Township Board—none of which live on the lake.  The WLIB has a contingency fund that 
moved money last year to keep the rates low.  Any money saved may be used to replenish the 
contingency fund. 
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*Weeds found in past years are not coming up in previous locations.  Also, different weeds are showing 
up. 
 
*Pan fishermen report they are doing good, crawfish numbers appear down and it’s too early to gauge 
walleye. 
 
 
 
  *The Tobacco Weed Control Board just passed a 10-year assessment and the WLIB has 2 years left in its 
current program. 
 
Dave and Don then provided the Four Lakes Task Force update.  At the June meeting we reported Boyce 
would conduct gate opening tests on the dams.  Those test have been conducted and Four Lakes Task 
Force had its own consulting engineer participating.  The gate tests were intended to determine how far 
the bottom edge of the gates could be lifted above the spillway crest.  The maximum lift is used in 
calculating the spillway capacity for regulatory purposes.  On the Edenville Dam, our engineer measured 
the maximum lift, found it less than desirable, limited on some gates by the existing lifting mechanism 
and determined that the lift could be increased with mechanical modifications.  We have just received a 
lengthy report from the consultant.  This information will be used for engineering repairs and 
improvements for the Edenville dam to meet State of Michigan safety standards, as well as FERC 
standards, if we decide to return power generation to the Edenville Dam. 
 
The Federal Energy Regulatory Commission (FERC) issued a final report on Boyce’s request for 
reinstatement of the Edenville hydroelectric license.  FERC rejected the request and closed the book on 
the Edenville Dam project number P-10808.  After the rejection, FLTF immediately requested a FERC 
permit to apply for a hydroelectric license at Edenville.  FERC filed this request under a new project 
number, P-14999.  FERC granted FLTF the permit, which prevents another party from obtaining the 
permit and complicating FLTF plans to investigate re-licensing Edenville  
 
At this time, the Task Force is investigating the feasibility of obtaining a new FERC license.  The decision 
to apply for a license has not yet been made.  Applying for a FERC license is a substantial effort requiring 
~ 5 year’s work.  The cost of the investigation, re-licensing and achieving FERC compliance will not be 
charged to the Special Assessment District. 
 
Wixom Lake is being managed at the same levels as it has been for the past 20 years under the FERC 
license, thanks to the Part 307 Lake Level Order signed in June by Judge Carras and to the efforts of the 
FLTF. 
 
There was a discussion of the status of negotiations with Boyce for the purchase of the four dams.  Don 
Zakett passed out copies of the FLTF tri-fold brochure showing the timeline and projected budget for 
acquisition of the dams and lakes.  The date for completing the final purchase agreement with signatures 
by the appropriate Boyce and FLTF representatives is not yet known, but currently anticipated in August.  
The following points are the result of questions/discussions with the audience: 
 
*While the purchase price has been agreed upon, other details are still being worked out. 
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*While work to improve recreational access continues, the highest priority remains lake level control and 
dam ownership. 
 
*The FLTF does not desire to be the final governing body.  That responsibility should go to Gladwin and 
Midland Counties. 
 
*There are two transfers anticipated.  In 2020, the FLTF gets ownership of the Edenville dam, floodgates, 
bottomlands, etc. on Wixom Lake.  In 2023, the transfers for the other three dams take place.   
 
*Due diligence is being done to see if it is economically realistic to produce power at the Edenville dam. 
 
*Clark Hill attorneys are working on the purchase papers and will be examining trust papers soon to 
ensure purchases are being made from the correct entity. 
 
After a brief discussion, the board decided it is not necessary, at this time, to replace the large WLA signs 
board members have in their yards. 
 
Len reported the Audit Committee (Bill Faust, Jim Lambert and himself) have completed their audit and 
found everything to be in good order.  He submitted his written report for our files. 
 
Larry distributed the nomination slate decided upon by the officers.  Larry, Mark and Susi agreed to serve 
another year in their current positions.  Rick McGibbon expressed interest in the Vice President position.  
After some discussion, Bob decided he would step down as Vice President but still remain a board 
member.  Three- year board member terms were up for Larry, Susi, James and Len.  All have agreed to 
serve another 3 years.  A motion was made, seconded and approved to accept the slate as presented.   
 
Larry reviewed the agenda for the annual meeting.  So far, we have not heard back from the Sheriff’s 
Patrol if anyone will be available for the meeting.  
 
Larry announced the Eagles had collected a donation for us from its members during last months 
meeting.  They have currently been letting us use their facility for free, so we will need to make a decision 
on some form of reimbursement for them. 
 
We currently have a few pens and key buoy floats.  Since both items seem to be popular, a motion was 
made, seconded and passed to order additional pens and floats for the annual meeting.   
 
Larry suggested we be at the hall around 9:30 for next month’s meeting.   
 
Gary thanked Dave and Don for all their work on the Four Lakes Task Force. 
 
The meeting adjourned at 11:38 AM.  
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