
WIXOM LAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING  

September 21, 2019 
 

The meeting was called to order at 10 AM. 
 
Board members present were:  Larry Woodard-President, Richard McGibbon-Vice President, Susi 
Najmowicz-Secretary and Directors Bob Beltz, Bill Faust, James Lambert, Dave Rothman and Don Zakett.  
Director Len Pytlak and Treasurer Mark Mudge were excused.  Directors Rose Malott and Gary Oliver 
were absent.  Sixteen people were also present. 
 
Everyone rose to recite the Pledge of Allegiance.  A show of hands by members confirmed a quorum was 
present. 
 
A motion was made, seconded and passed to accept the agenda as presented. 
 
The board reviewed the minutes from the July 13th meeting.  A motion was made, seconded and approved 
to accept the minutes as presented.  The board reviewed the General Membership Meeting minutes from 
August 10th.   They were accepted and will be filed for approval at the GMM next year.   
 
Susi reported our current membership number is 908.  Five members have already paid their dues for 
the year 2020.  She then distributed an updated Board of Directors membership list to all directors. 
 
There was no new Treasurer’s Report. 
 
Jim reported Savin treated the Tobacco side for algae on August 21st and that would probably be the final 
treatment for this year.  Larry said he received complaints about harvesting even though none had been 
done.  They were planning to harvest 42 acres; but due to a personal situation that arose with the 
harvester, those plans were cancelled and the decision was made to do no harvesting this year.  A survey 
was done this past Thursday and they are waiting to receive the results.  The following points were 
brought up during questions/discussions with the audience: 
 

❖ There are a lot of weeds and floating algae on both sides of Heron Cove. 
❖ Companies are required to post notices on properties where treatment is being applied.  Also, 

both applicators post this information on their websites ahead of time. 
❖ Treatment on the Tittabawassee side is applied up to Hay Township.  On the Tobacco side, 

treatment is applied up to Ichabod Trail (big rock in the river). 
❖ The harvester is paid per cut. 

 
Dave then began the Four Lakes Task Force update.  The 2nd tri-fold pamphlet was sent out to all people 
in the Special Assessment District (SAD).  Four engineering firms have been brought in to inspect the 
Secord, Smallwood and Sanford dams, embankments and galleries (hollow areas inside the spillways).  
Although there are some disagreements among them, they all agree that all four dams are physically 
sound but all need some repairs done.  On Wixom Lake, they want to change the mechanisms that raise 
and lower the gates to go up higher.  The FLTF has applied for grants to rehab the dams and is looking for 
more.  If all goes as planned, the FLTF will own and operate the Edenville dam in January of 2020.  They 
currently pay Boyce to operate the dam.  Between 2020 and 2024, they plan to change over to a third 
party that will operate all 4 dams.  
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 The FLTF is meeting now with the DNR and DEQ regarding winter operations of the Edenville dam.  
While the winter drawdown usually occurs in mid-December, they will be applying for an early 
drawdown date.  It’s  
 
recommended people remove their boats, docks, etc. from the water by the end of October.  In 2017-18, 
when FERC ordered Boyce to stop producing power, serious problems arose with ice formation.  Usually 
water flows through the turbines—out the bottom.  You can’t run water through turbines without 
generating electric power.  Boyce had this problem—that’s why FERC let them resume producing power.  
In 2018-19, during the 8-foot drawdown, they let the water run slowly over the spillways.  The FLTF is 
currently talking with the DNR & DEQ about what to do this coming winter.  When the permit application 
is done and submitted (Wednesday), they will have set a date for the drawdown.  The water will return to 
its usual level in late March/early April.  All new information will be available on the FLTF website, in the 
Gladwin and Midland newspapers and on the WLA website and facebook page.  The following points 
were brought up during questions/discussions with the audience: 
 

❖ An 8-foot drawdown causes several problems:  people can’t duck hunt, stumps stick out of the lake 
and become hazards, turtles burrowing into the mud for winter freeze and fresh water mussels 
died off during the previous drawdown. 

❖ Now that Boyce’s power license has been revoked by FERC, power cannot be produced at the 
Edenville dam. 

❖ It’s not possible to lift the turbines out of position and if the fins are cut off the turbines can never 
be used to produce power. 

❖ The normal winter drawdown is 3 feet. 
❖ Various options are being considered.  Engineers were hired to come up with solutions to prevent 

icing at the gates.  But, plan on the water level going down the 1st of November. 
❖ Each of the four lakes has their own lake association.  The FLTF has found it more beneficial to 

hold smaller meetings for each lake rather than one large meeting for all four lakes.  People can 
attend any meeting convenient for them regardless which lake they live on. 

 
Since Len was not here, Laura Hackett filled in from the Membership Committee.  They are looking at 
working with a company to offer shirts with logos available.  The company would do everything—take 
the order, print it up and ship it directly to the person.  We would get a percentage of the sale.  The 
committee has also done a mock-up of a new membership flyer.  Laura will email a copy to the board 
members.  Since there has been only one committee meeting, questions were raised about making 
changes.  Larry will talk to Len to see his feelings and if he’d like a co-chair to work with.  The president 
appoints the chairman for any committee—and that person has to be a board member.  Jim volunteered 
to help on the committee.   
 
Pictures of three possible logos were passed around.  No decision was made. 
 
Larry requested Susi send the minutes from the July BOD meeting to Laura to be put on our website.  Dick 
asked if Don, Dave and Mark could put FLTF information on our website.  Dave recommended people use 
the FLTF website as their source of information.  The task force has hired a PR person to structure 
information and provide regular news and updates.  He suggested we put a link on the WLA website that 
would send people directly to the FLTF website. 
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An audience member asked if any local companies were being considered by the FLTF to handle 
operating the four dams.  Dave replied the firms the FLTF are talking with already have dams in Michigan 
they manage.  These firms also have staff to deal only with FERC and their requirements. 
 
Larry reviewed last year’s pre-approval arrangement allowing the President to approve expenditures of 
up to $2,500 during off meeting months—less was spent.  A motion was made, seconded and approved 
giving the President authority to approve expenditures up to $3,000 during off meeting months this 
coming fall/winter.   
 
 
 
A motion was made, seconded and approved to add a BOD meeting for April 2020. 
 
Larry pointed out few people realize and understand the amount of time and effort spent by the members 
of the FLTF.  Don then explained the FLTF board has 2 members from each of the lake associations for 
Secord, Sanford and Wixom (Dave and Don) and 1 from Smallwood (Mark).  There are usually 15-16 
people at board meetings, including consultants and Dave Kepler—who negotiated the return of the 
water in Wixom Lake this spring.  Don approached Larry about giving them a memento—something he 
wanted to discuss further with Larry for 15-20 people/$35 each.  A motion was made, seconded and 
approved to spend up to $1,000. 
 
Larry reported the Eagles have been letting us use their hall for our meetings at no charge.  They also 
donated the use of their hall for the FLTF public meetings held last February.  Since they don’t want 
payment for the use of their hall a motion was made, seconded and approved to get a plaque to present 
them acknowledging their public service to the community.   
 
After a short discussion, it was decided Larry would check with the Eagles to see what dates are available 
next year for our meetings.   
 
Ron Sherman, Chairman of the Billings Township Parks Committee, rose to discuss their upcoming 2020 
Ice Fishing Tournament.  In the past we have donated money for the prizes that are awarded.  Last year, 
35 people participated in the tournament.  They are planning to hold a one-day tournament that will start 
and end at the township hall.  A motion was made, seconded and approved to donate $200 for prizes for 
the upcoming tournament. 
 
In response to an inquiry, there are no plans to bring the Ice Carnival back. 
 
The meeting adjourned at 11:40 AM. 
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